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Introduction

This Community Action Plan
(CAP) has been prepared
by a Steering Group under
the auspices of Donside
Community Council (DCC)

and addresses a series of
issues which have been
identified as the most

pressing by the Howe of
Alford community.

The issues were identified
following a thorough and
inclusive consultation programme
carried out throughout
2017. That process s
outlined in more detail
below.

Having identified the
main issues, the plan then
seeks to highlight the
actions and projects
which, it is hoped, will
assist in resolving the
issues, along with key

partners.

A fuller understanding of
the issues can perhaps be
appreciated by looking at
the setting and history of
the area.
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The Howe of Alford
The Area

The Howe of Alford comprises
the village of Alford and the
communities of Tough, and
Keig to the East, Montgarrie
and Tullynessle to the North
and, to the South, Cushnie,
Muir of Fowlis and Craigievar.

While much of the plan focuses
on Alford, the Steering Group
also recognises the importance
of the relationship between the
village and its surrounding
environs. Other neighbouring
communities depend on Alford
for many of their needs and
services. These include a wide
range of retail, commercial and
leisure  opportunities  and
associated employment. The
Community  Campus, which
encompasses Alford Primary
and Academy, for example,
serves a wide catchment area
including the area of this Plan.
The plan drew on contributions
from the wider hinterland of
Alford and not just the village
itself, along with comments
from visitors to the area.




History and Development

History

Historically Alford was a rural
community with limited settlements
at Bridge of Alford and around the
old West Kirk. With the coming of
the railway to the area in 1854 a
village grew up around the
terminus of the line. The line was
originally planned to terminate at
the Bridge of Alford, however the
funding ran out and so the village
of Alford as we now know it, was
born.

The economy of the village grew
from the railway, which was
originally brought from Aberdeen
to provide manpower for the five
local quarries in the area and to
transport the granite produced
back into the city and further afield
to create bridges and buildings
across the world. Agriculture has
always been a mainstay of the local
economy and the local Mart
allowed local farmers from across
the Howe to transport livestock
across the country.

Recent Growth

With the coming of the Oil Boom in
the 1970s Alford quickly became a
very desirable residential area and
has grown steadily to become a
popular commuter village. In the
2001 census, the population was
just over 2000 and it is estimated at
over 2800 today, out of a
population of the wider area of the
Howe of Alford covered by this
Plan of over 5000.
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Current Challenges

Although a popular and expanding
village, Alford, along with the
surrounding settlements, faces a
number of challenges.

Since the last Community Action
Plan was written, significant new
housing developments have taken
place. The inevitable increase in
population and resulting changes in
demography, coupled with the
significant downturn in the regional
economy, has resulted in a fresh
range of challenges for the area and
community.

Some services and social facilities
have been unable to keep pace with
the rate of population expansion.
Health care, community, and
transport facilities are all under
pressure. There is concern that the
village's economy and businesses
are suffering due to regional and
national economic challenges.



Planning Process

The last Community Action Plan
(CAP) for the Howe of Alford -
"Oor Alford” - was developed in
2010. While a number of key
issues were identified and delivered,
the primary focus was the
creation of the Alford Community
Campus which would provide a
21" century learning experience
for all senior school pupils within
the Howe along with replacement
Nursery and Primary schools for
Alford itself. The Campus, which
opened in October 2015, has
brought wider educational
opportunities as well as leisure
and recreational facilities for the
use of the wider community.

Discussions between Marr Area
Partnership and Donside Community
Council (DCC) in 2016 led to the
setting up of a steering group to
undertake the development of a
new Plan. The steering group first
met in April 2016, and comprised
members of DCC along with
representatives of a diverse range
of community groups.

The steering group’s role was to
encourage and enable the
involvement of local people in the
CAP process so that their needs
and aspirations would be fully
reflected in the Action Plan.
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To assist in this process, the steering group:

e designed a questionnaire and
made it available to a wide
sample of community groups
and individuals

e highlighted the process in the
press, on community websites
and at local presentations in
an attempt to maximise the
number of responses

e  analysed the responses to the
questionnaire

e  organised two community
open days in Alford Community
Campus and the Heritage
Museum

e visited the local primary
schools to seek the views of
the children on their priorities

e  reached out again to senior
citizens and youth groups

e collated and analysed all the
information and drew up a
thematic outline of the issues
and potential projects which
emerged from the
questionnaire and open days

e  prepared a draft plan on the
basis of this analysis

e organised further community
involvement liaising with
potential partners who could
assist in delivering the CAP

e  prepared the final Community
Action Plan.




Howe of Alford Community
Action Plan

The main issues and aspirations
raised by the community have
been grouped into six themes
summarised below with proposed
actions outlined in the table at the
end of this plan. These reflect the
situation that was current as the
action plan was developed, but will
be supplemented by further actions
as these are identified over time.
Community action planning is a
dynamic and progressive process
that will reflect the priorities of the
various  subgroups within  the
community as they evolve. It is also
dependent on the involvement and
energy of the community to enable
action to be achieved.

THEME 1 Alford Community
Campus

THEME 2 Transport, Recreation

and Leisure

THEME 3 Community Health,
Well-being and Social

Care

THEME 4 Sports and Recreation

Facilities

THEME 5 Alford Village Amenities

THEME 6 Housing, Domestic
Services and

Telecommunications
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THEME 1 Alford Community
Campus

Background

In the Community Action Plan of
2010 the community called for
commitment from Aberdeenshire
Council to the design and
development of a new ‘Education,
Learning and Leisure all through
Campus,’ for the Community. The
Campus would be an appropriate
building for the site and look and
feel as if it belonged to Alford, with
an eco-friendly environment fit for
the 21° Century.

In many ways this brief has been
fulfilled. = We have a beautiful
Campus which is a pleasure to visit.
The Campus facilities include a
theatre, sports hall, swimming pool,
library and dance studio in addition
to all-weather sports pitches. As a
new educational hub for the
community this is a clear success
although concerns persist around
the issue of capacity, given the
recent and continuing expansion of
housing in the area.

While the Alford Community
Campus has increased both the
quality and quantity of facilities, a
primary concern is access to the
facilities for individual members of
the public and for groups. There is
strong demand for increased
availability of bookable sport
facilities for individuals and groups.
In some cases the design of the
building and lay-out of facilities in
relation to the location of the main
reception desk provided access
Issues.



A number of issues identified at the
Community Open Days in Alford
Campus and the Heritage Museum
focused around community access
and facilities.

These include:

Physical Access — The location
of the Campus — at one end of
the village — is seen as a
particular challenge for the
elderly and those with mobility
issues. It would be advantageous
to schedule activities in line
with transport to and from the
Campus.

Community Café should be
developed as a social hub for
the ~ community  through
increased opening hours and
improved seating capacity.

Insufficient capacity for Community
groups to meet during the
day.

Improved public access and
booking procedures to specific
Campus facilities should be
addressed, specifically to the
Dance Studio, Climbing Wall,
and Badminton Courts.
Enhanced and  extended
access to the swimming pool
was sought by many along
with access to a gym/fitness
suite.

In particular the use of the
Theatre as a Community
Cinema and locus for wider
cultural engagement was felt
to be an exciting opportunity.
The possibility of a Drama
Group was also raised.

The increasing costs of using
Campus facilities were felt by
many to be excessive and an
undoubted negative impact on
future use.
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Key Projects for action from this
theme are:

. Develop a Campus Users
Group to liaise on these issues

e Develop better transport
links to Campus from Alford
and surrounding area

. Create a Café Culture in the
Campus  with  extended
hours

. Make the Campus Sports
and Arts facilities available
to the Community

e  Bring the cost of using the
Campus to an affordable
level.

THEME 2 Transport, Recreation
and Leisure

Background

Alford’s position on the A944 and
its proximity to Aberdeen, Huntly
and Inverurie makes transport
issues in the Howe of Alford a
high priority. The residents of the
area may either work locally or be
required to travel to a wide
variety of  destinations  for
employment. Vehicle ownership
is above average, and the
surrounding roads vary in size
and state. Agricultural and
commercial vehicles are larger
than in the past and this, in
association with our rural network

of narrow roads can lead to
difficulties for all road users.
Concerns have also been

expressed about speeding in the
area.
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THEME 2 Transport, Recreation
and Leisure (cont)

Public transport, although supported in
some circumstances, is subject to
market forces. The majority of the
population has access to private
transport which limits the use and
ultimately the profitability of the
public service.  However some
population groups are dependent
on public transport. The commercil
nature of public transport makes it
difficult to offer a flexible and
responsive service within the Howe
of Alford and between the Howe of
Alford and other centres. There is
a lack of opportunity for local
service linkage to rail and air travel.
The highly valued Alford Car
Transport Service (ACTS) is a charity
that enables people to attend health
and similar related appointments.

Aberdeenshire Council, in previous
strategy documents, suggested
that Alford would be developed as
a recreational area. In the past, the
Council  have, for example,
developed a dry ski slope in the
village and received Countryside
Commission support to develop
the Haughton Park. These facilities
are well used by locals and visitors
alike.  Cycling and walking are
leisure activities undertaken in the
area with the former leading to an
increasing use of surrounding
roads.  Safe walking paths are
abundant in the area but are not
linked and may have to be
accessed by areas where no safe
walking route is possible.

Community Action Plan

This can require the use of private
transport to access the areas.
While there are some settlements
in the area with adequate
pavements, others are less well
served and require walkers to share
roads with vehicles. The lack of safe
walking routes to schools may lead
to the use of private transport.

The survey has highlighted a number
of aspirations for the area related
to transport, recreational and
leisure issues.  Some, such as
connected walking and cycling
paths, should receive active
consideration in future planning
while others, such as a bypass of
the village, are unlikely to be
achieved because of geographical
factors and fiscal restraints. The
wide variety of comments provides
a valuable resource when considering
future developments in the area. In
this document it is not possible to
highlight every expressed opinion,
but the opinions of respondents
have been collated for inclusion in
the action plan.

Key Projects for action from this
theme are:

e  Traffic control and speeding
. Improved Public  Transport
within the Howe and links to

other areas

o  Safety of road users



o« Walking paths for leisure,
and to and from schools

. Cycle lanes, cycle paths and
cycling related facilities

. Improved signage
. Maintenance

ment
sources

and develop-
of community re-

THEME 3 Community Health,
Well-being and Social Care

Background

Capacity of GP Practice

Since the last Community Action
Plan was completed the area has
seen a large increase in population
from 5424 to 5808 due to
increased commuting, and an
aging population. However, the
local health services and associated
services have not expanded at a
level  proportionate to the
increase in population.

The health issue that appears to
be having the biggest impact on
the community is the lack of
‘'other services' at the medical
practice. There is a reduction in
key services including Physiotherapy,
Antenatal  classes,  Dentistry,
Mental Health and Substance
Misuse support.

Community Action Plan

The Medical Practice currently has
four (4) Doctors, one full-time and

three part-time (3.25 full  time
equivalent). For the number of
patients  registered with  the

practice this is classed as ‘fully
staffed’. The Medical Practice is
contracted to the NHS and the
contract is based on the weighting
of patients at the practice.

The Medical Practice has now also
employed an Advanced Nurse
Practitioner, who can alleviate
some of the strain on the doctors
by carrying out minor medical
treatments.

In addition, there is now a Practice
Pharmacist and five (5) further
nursing staff including a Phlebotomist.
District Nurses also work with the
practice but these are NHS
employees.

There is a need to develop a local
Health and Social Care Policy
which does not depend on travel
to larger centres to access services;
which provides integrated services;
and which uses co-location of
services wherever possible.
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THEME 3 Community Health,
Well-being and Social Care
(cont)

The CAP survey has highlighted the
lack of a Day Care Centre for the
elderly and those with physical
disabilities. The previous Centre
which closed due to sudden
increase in costs is greatly missed.

Safety within the Howe of Alford

From figures taken in 2014, the
overall crime rate in the Marr area
is the third lowest in Aberdeenshire
and has reduced by almost 33%
over the last ten years (2004 —
2014).

The crime rate in the Howe of
Alford is traditionally low, and has
fallen recently. Although Marr is a
very safe area to live in, there is a
strong demand for a police
presence in the community.

Although there have been recent
discussions  regarding  possible
closures of local police stations,
Alford is not currently one of those
under consideration for closure.

Befriending service

Some work has been undertaken to
set up a "Befriending” service and a
number of individuals have shown
interest. Initial discussions with the
CHiP  (Community Health in
Partnerships) officer will be further
developed.

Very Sheltered Housing

Despite recent investment at the
Hamewith Court sheltered housing
complex in Alford to develop Very
Sheltered Housing, this has not
materialised. It is however subject
to review by the Marr Area
Committee.

Key Projects for action from this
theme are:

e  Develop a Health and Social
Care policy which delivers

care locally

e  Safety within the Howe of
Alford

e  Speeding

e Community care, including a
Befriending Service

e  Very Sheltered Housing
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THEME 4 Sports and Recreation
Facilities

Background

Participants in the consultation
recognised both strengths and
weaknesses in the current recreation
and leisure facilities in the Howe of
Alford. Concerns about the new
Alford Community Campus are
addressed under Theme 1 above.

Elsewhere, the existing facilities
including the pitches and bowling
club at the Pleasure Park, dry ski
slope, Haughton and Murray parks
were highly valued but there were
concerns that these must be
maintained and in some cases
improved. In particular a deterioration
in paths, tracks and facilities in the
Haughton Park has been noted and
this is detrimental for both residents
and visitors. There was a desire for
specialised tracks, BMX/mountain
bike in the area and suggestions for
facilities in Haughton park.  During
the process of community action
planning, a Friends of Haughton
Park group has been developed and
is in early discussions with
Aberdeenshire  Council about a
specialised bike track.

The Scout and Guide organisations
make a significant contribution to
the community and this contribution
was contrasted with the deteriorating
state of their main meeting point,
the Scout Hut in Greystone Road.
The possibility of developing the old
Rangers’ Hut in the Haughton Park
is still under discussion.

The development of the Men's
Shed and associated facilities is
eagerly awaited, along with the
provision of community spaces
such as allotments and an
orchard on the ‘old" academy site.
The replacement clubhouse for
the Vale of Alford Curling Club
Hut also received support in the
consultation.

Children’s  play facilities in
communities across the Howe of
Alford vary in quality and range of
equipment.

There was also some mention of a
gym facility in the area where
residents were disappointed that
these hadn't been included in the
new Community Campus. However
over the course of the action
planning process no community
action was suggested to address
this.

Key Projects for action from this
theme are:

e  Re-development of the
Haughton Park

e  Development a specialised
bike track in the Haughton
Park

e  Delivery of the ongoing
projects of the Men'’s Shed
and Curling Club Hut

e  Replacement of the Scout
Hut

e  Better play park facilities

11
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THEME 5 Alford Village
Amenities

Background

Despite a rise in the population
since the previous Community
Action Plan there has been a
decrease in the number of banks,
shops and businesses in the village
of Alford. The declining vitality of
the Main Street was of major
concern  for many residents.
Signage and publicity was seen as
inadequate. Existing car parking
facilities required to be upgraded
and increased parking capacity is
needed to serve the Heritage Centre
and the Public Hall.

Greater access to the Public Hall on
Saturday evenings for events was
requested in the consultation. It
was perceived as a venue for activities
that would appeal to residents and
visitors.

There was recognition that activities
and events at the Grampian
Transport  Museum and the
Heritage Centre were attractive to

both visitors and residents. The
programme of events at the
Ski  Centre; recent short-course

triathlons; and the KT Bike run were
examples of events which were also
important to the community.

There were a number of requests
for activities and events that would
unify the village, attract visitors and
emphasise its unique identity and
character. There was also a
demand for better publicity and
communication about community
events, for example the production
of a coordinated events calendar.
The village would benefit from a
coherent branding exercise to
emphasise the considerable positive
aspects to residents and visitors. A
revitalised Haughton Park was seen
as providing a focus for activity
under this theme.

Key Projects for action from this
theme are:

. Provide aesthetic improvements
to the village to enhance the
visual impact and improve
signage

e  Improve car parking facilities,
specifically the main village care
park, and at land adjacent to
the Alford Heritage Museum

e  Bring greater coherence by
Improving communication
about community events
through an events calendar

e  Re-develop the Haughton
Park
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THEME 6 Housing, Domestic
Services and Telecommunications

Background

The Alford waste and recycling
centre, which serves the wider Howe
of Alford community, is recognised
widely as requiring significant
redesign, particularly around
accessibility. The Community Cound
has been aware of these concerns
and has engaged in dialogue with
the local authority over a number of
years. It is understood that
improvements are on the horizon
but there is frustration that much
needed improvements have not
been realised. A number of people
would also value garden waste
collection.  Failing provision by
Aberdeenshire Council, a community
solution would need to be
considered.

Concerns were expressed regarding
the expansion of housing that has
taken place in the village over the
last few years. A “re-balancing” of
the housing stock has been
suggested by some, specifically for
more affordable housing and
smaller houses appropriate for the
elderly or those with reduced
mobility.

Although there have been some
localised improvements, issues of
poor broadband speed and weak
mobile phone coverage were
frequently raised, particularly in
the wider community outwith the
village of Alford. Lack of public
Wi-Fi access in the Community
Campus is another point of
frustration.

Key Projects for action from this
theme are:

. Better access to recycling
centre in terms of capacity,
opening times, facilities,
layout and access

e  Consideration of community
options for the collection of
garden waste

e  Improvement of telecommunication
facilities, specifically broadband
speeds and public access wi-fi at
the Alford Community Campus

e  Housing strategy within the
village needs to be revisited
given the changing
demographics of the area as
well as the economic climate
within NE Scotland

13
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Community Action Plan

This booklet is one of a series | This information can now | It is important that this booklet
produced by the Local Rural | guide the community and [ is seen by all concerned as an
Partnerships for a number of | Community Planning Partners | account of the community’'s
communities in Aberdeenshire. | in drawing up detailed action | views at the time of the latest

plans to implement the top | consultation, and that it will

priorities as well as addressing | have to be regularly updated. As
This initiative is sponsored by | the other issues which have | some projects are completed,
Aberdeenshire Community | peen identified. other issues will arise and take

Planning Partnership and run their place in future versions of
by Aberdeenshire Local Rural the community plan.

Partnerships. The aim is to
provide community action
plans in an attractive, easy to
read, professionally printed
format.

For each priority  or
issue this will involve agreeing
who should be involved, what | Itis recommended that this plan
resources will be needed and | has a maximum life of five
target dates for completion. It | years.

is hoped that this process will

be driven by representatives of

the community with support -

moral, technical& financial -

from the relevant Partners.

Thanks are due to all of the Howe of Alford
Community who submitted their views,
contributed to the validation of priorities and
helped finalise the actions.

Thanks to all those who provided photographs

including the Donside Camera Club.
Also thanks to Marr Area Partnership and
Aberdeenshire Council for supporting our

Community to undertake this process

For further information contact information contact
Donside Community Council

chair@donsidecommunitycouncil.org.uk
secretary@donsidecommunitycouncil.org.uk

or

Marr Area Partnership
Ground Floor e Victoria & Albert Memorial Hall
Station Square e Ballater ¢ AB35 5QB

info@marrareapartnership.org.uk

Aberdeenshire
d Community Planning Partnership

Design by Art by Jax

www.ouraberdeenshire.org.uk



